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Forward-Looking Statements
This presentation."cpf"qvjgt"uvcvgogpvu"vjcv"Oktkqp"Vgejpqnqikgu."Kpe0"*vjg"ҵCompanyҶ+"oc{"ocmg"kp"eqppgevkqp"vjgtgykvj.contains forward -looking statements within the meaning of Section 21E of the Securities Exchange Act of 1934, as 
cogpfgf0"Yqtfu"uwej"cu"ҵcpvkekrcvgҶ."ҵdgnkgxgҶ."ҵeqpvkpwgҶ."ҵeqwnfҶ."ҵguvkocvgҶ."ҵgzrgevҶ."ҵjqrgҶ. ҵkpvgpfҶ."ҵoc{Ҷ."ҵokijvҶ."ҵrncpҶ."ҵrquukdngҶ."ҵrqvgpvkcnҶ."ҵrtgfkevҶ."ҵrtqlgevҶ."ҵujqwnfҶ."ҵuvtkxgҶ."ҵuggmuҶ."ҵrncpuҶ."ҵyqwnfҶ."ҵyknnҶ."ҵwpfgtuvcpfҶ"cpf"ukoknct"
words are intended to identify forward looking statements, but the absence of these  words does not mean that a statement is not forward looking. These forward -looking statements include but are not limited to, st atements regarding our future 
operating results, financial position and guidance, our business strategy and plans, our objectives for future operations , our strategic partnership with EDF, the closure of our lasers business, macroeconomic trends, trends in cancer care, nuclear 
power and small modular reactor, foreign exchange, interest rate and inflation expectations, any future mergers, acquisitions, divestitures and strategic investments, including the completio n and integration of previously completed transactions, 
and our future share capitalization. These forward looking statements, including any financial guidance, do not reflect, and make no positive or negative assumpti ons regarding, any policies, laws or regulations that may be introduced, 
promulgated or implemented by the newly elected United States president or Congress. There are a significant number of factors that could cause actual results to differ materially from statements made in this presentation, including changes in 
domestic and foreign business, market, economic, financial, political and legal conditions, including related to matters affe cting Russia, the relationship between the United States and China, conflict in the Middle East and risks of slowing 
economic growth or economic recession in the United States and globally; developments  in the government budgets (defense and non-defense) in the United States and other countries, including budget reductions, sequestration, implementation 
of spending limits or changes in budgetary priorities, delays in the government budget process, a U.S. government shutdown or thg"W0U0"iqxgtpogpvҲu"hcknwtg"vq"tckug"vjg"fgdv"egknkpi="tkumu"tgncvgf"vq"vjg"rwdnkeҲu"rgtegrvkqp"qh"pwengct"tcfkcvkqp"cpf"
nuclear technologies; risks related to the continued growth of our end markets; our ability to win new customers and retain e xisting customers; our ability to realize sales expected from our backlog of orders and contracts; risks related to 
governmental contracts; our ability to mitigate risks associated with long -term fixed price contracts, including risks related t o inflation; risks related to information technology system failures or other disruptions or cybersecurity, data security or 
other security threats; risks related to the implementation  and enhancement of information systems; our ability to manage our supply chain or difficulties with third -party manufacturers; risks related to competition; our ability to manage 
disruptions of, or changes in, our independent sales representatives, distributors and original equipment manufacturers; our ability to realize the expected benefit from strategic transactions, such as acquisitions, divestitures, investments and 
partnerships, including any synergies, or internal restructuring and improvement efforts; our ability to issue debt, equity or equity -linked securities in the future; risks related to changes in tax law and ongoing tax audits; risks related to future 
legislation and regulation both in the United States and abroad; risks related to the costs or liabilities associated with pr oduct liability claims; risks related to the uncertainty of legal claims, litigation, arbitration and similar proceedings; our a bility 
to attract, train and retain  key members of our leadership team and other qualified personnel; risks related to the adequacy of our insurance coverage; risks related to the global scope of our operations, including operations in international and 
emerging markets; risks related to our exposure to fluctuations in foreign currency exchange rates, interest rates and inflat ion, including the impact on our debt service costs; our ability to comply with various laws and regulations and the costs 
associated with legal compliance; risks related to the outcome of any litigation, government and regulatory proceedings, inve stigations and inquiries; risks related to our ability to protect or enforce our proprietary rights on which our business 
depends or third-party intellectual property infringement claims; liabilities associated with environmental, health and safety m atters; our ability to predict our future operational results; and the effects of health epidemics, pandemics and similar 
outbreaks may have on our business, results of operations or financial condition. Further information on risks, uncertainties and other factors that could affect our financial results are included in the filings we make with the  United States 
Ugewtkvkgu"cpf"Gzejcpig"Eqookuukqp"*vjg"ҵUGEҶ+"htqo"vkog"vq"vkog."kpenwfkpi"qwt"Cppwcn"Tgrqtv"qp"Hqto"32-K, our Quarterly Reports on Form 10-Q and other periodic reports filed or to be filed with the SEC.

You should not rely on these forward-looking statements, as actual outcomes and results may differ materially from those contemp lated by these forward-looking statements as a result of such risks and uncertainties. All forward - looking 
statements in this pres entation are based on information available to us as of the date hereof, and we do not assume any obligation to update the forward -looking statements provided to reflect events that occur or circumstances that 
exist after the date on which they were made.

Basis of Presentation
Cu"c"tguwnv"qh"vjg"dwukpguu"eqodkpcvkqp"*vjg"ҵDwukpguu"EqodkpcvkqpҶ+"dgvyggp"Mirion Technologies (TopCo+."Nvf0"cpf"IU"Ceswkukvkqp"Jqnfkpiu"Eqtr"KK"*ҵIUCJҶ+"."vjg"Eqorcp{Ҳu"hkpcpekcn"uvcvgogpv"rtgugpvcvkqp"fkuvkpiwkujgu"Mirion TopCo as 
vjg"ҵRtgfgeguuqtҶ"wpvkn"vjg"enqukpi"fcvg"qh"vjg"Dwukpguu"Eqodkpcvkqp."Qevqdgt"42."4243"*vjg"ҵEnqukpi"FcvgҶ+0"Mirion Vgejpqnqikgu."Kpe0"*ҵMirionҶ"qt"vjg"ҵEqorcp{Ҷ+."yjkej"kpenwfgu"vjg"eqodkpcvkqp"qh"Mirion TopCo and GSAH subsequent to the 
Dwukpguu"Eqodkpcvkqp."ku"vjg"ҵUweeguuqtҶ"hqt"rgtkqfu"uvctvkpi"htqo"vjg"Enqukpi"Fcvg0"Cu"c"tguwnv"qh"vjg"crrnkecvkqp"qh"vjg"cequisition method of accounting in the Successor period, the financial statements for the Successor period are 
presented on a full step-up basis as a result of the Business Combination, and are therefore not comparable to the financial sta tements of the Predecessor period that are not presented on the same full step -up basis due to the Business 
Combination.

Non-GAAP Financial Measures
In addition to our results determined in accordance with GAAP, we believe non-GAAP measures are useful in evaluating our operating performance, including Organic Revenue, Adjusted Gross Profit Margin, Adjusted EBITDA, Adjusted EPS, 
Adjusted Free Cash Flow, Adjusted Net Income, Adjusted Order Growth and Net Leverage. We use this non-GAAP financial information to evaluate our ongoing operations and for internal planning and forecasting purposes. We believe that non-
GAAP financial information, when taken collectively, may be helpful to investors because it provides consistency and comparab ility with past financial performance. However, non-GAAP financial information is presented for supplemental 
informational purposes only, has limitations as an analytical tool, and should not be considered in isolation or as a substit ute for financial information presented in accordance with GAAP. Other companies, including companies in our industry, 
may calculate similarly titled non -GAAP measures differently or may use other measures to evaluate their performance, all of which could reduce the usefulness of our non-GAAP financial measures as tools for comparison. See the footnotes on 
the slides where these measures are discussed and the Non-GAAP reconciliations in the Appendix for a description of these non-GAAP financial measures and reconciliations to the most directly comparable GAAP financial measures. 
Additionally, forward-looking non-GAAP financial measures are presented on a non-GAAP basis without reconciliations of such forw ard-looking non-GAAP measures due to the inherent difficulty in projecting and quantifying the various adjusting 
items necessary for such reconciliations, such as stock -based compensation expense, amortization and depreciation expense, merger and acquisition activity and purchase accounting adjustments, that have not yet occurred, are out of OktkqpҲu
control or cannot be reasonably predicted. Accordingly, a reconciliation for our guidance for Organic and Inorganic Revenue Growth, Adjusted EBITDA, Adjusted EPS, Adjusted Free Cash Flow and Net Leverage is not available without 
unreasonable effort.

Industry and Market Data
In this presentation, we rely on and refer to information and statistics regarding market participants in the sectors in whic h Mirion competes and other industry data. We obtained this information and statistics from third -party sources, 
including reports by market research firms and company filings. Mirion jcu"pqv"kpfgrgpfgpvn{"xgtkhkgf"vjg"fcvc"qdvckpgf"htqo"vjgug"uqwtegu"cpf"ecppqv"cuuwtg"{qw"qh"vjg"fcvcҲu"ceewtce{"qt"eqorngvgpess.

Trademarks
Mirion, the Mirion Logo, Mirion Technologies, and Instadose are trademarks and/or registered trademarks of Mirion Technologies (US), Inc. and/or its affiliates in the United States and/ or other countries. All other trademarks 
are the property of their respective owners.
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SPEAKER

Eric Linn, IR2:00 p.m. ET

Thomas Logan, CEO2:05 p.m. ET

Loic Eloy, President 
Nuclear & Safety

2:45 p.m. ET

BREAK (10 minutes)  

Luis Rivera, 
EVPMedical

3:15 p.m. ET

Brian Schopfer, CFO3:35 p.m. ET

Thomas Logan, CEO
Brian Schopfer, CFO

SECTION

Welcome & Agenda

Company Overview 
& Strategy

Nuclear & Safety 

Medical 

Financial Strategy 
and Outlook

Q&A3:55 p.m. ET

CONCLUDE - 4:30 p.m. ET 

THEME

Harnessing Power for Growth

Enabling the Nuclear Renaissance

Ecosystems for Growth

Clear Path to Significant 
Value Creation
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Leadership Focused on Execution
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Thomas Logan
Founding Chief Executive 
Officer

Brian Schopfer
Chief Financial Officer

Loic Eloy
President, Nuclear & Safety

Luis Rivera
EVP, Medical



Company Overview 
and Strategy

Thomas Logan, Founding Chief Executive Officer

5

Harnessing Power for Growth

2024 Mirion
Investor Day
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Mirion 
Harnessing Power for Growth

A Category 
of One

Only pure play in ionizing radiation 
detection, measurement & analysis

PURE
PLAY

MISSION 
CRITICAL

ATTRACTIVE 
END- MARKETS

Compulsory solutions for highly -regulated 
industries with high cost of failure

Highly levered to the growing nuclear 
and cancer care markets

2024 Mirion
Investor Day



Mirion Solutions
Applicable Across Wide Array of Verticals

Labs & Research

Nuclear Power

Defense & Diversified

64%

36%

Nuclear & Safety Medical

Revenue
by Segment 

7

Dosimetry Services

Radiation Therapy

Nuclear Medicine

2024 Mirion
Investor DayPie chart data based on full year 2023

NUCLEAR 
& SAFETY

MEDICAL
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Mirion Overview

8 Rkg"ejctv"fcvc"dcugf"qp"hwnn"{gct"4245"tgxgpwg0""Igqitcrj{"ujqyp"tgrtgugpvu"ҵujkr-vqҶ"fguvkpcvkqpu

At-a-Glance

48%

32%

11%

6%3%

73%

27%

73%

27%

$837M Trailing 12 Month 
Revenue

>2,800 Employees 12 Countries with 
Mirion Operations20-50 Year customer 

relationships

95%+ Presence in nuclear 
reactors worldwide 100% Presence in top 100 

cancer centers in the U.S.

Recurring/ 
Replacement 

Revenue

Geographic 
Revenue 

Contribution

Nuclear/
Medical
Revenue 

Contribution

N. America
Recurring / 
Replacement

Nuclear / 
Medical

Other

Europe Other Asia

China Other
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Mirion Culture Firmly Aligned with Strategic Priorities
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Public Company Rigor Has Helped Accelerate Our Journey

MIRION VALUES

CUSTOMER 
EXPERIENCE

FINANCIAL  
COMPOUNDER

INNOVATION
OPERATIONAL 
EXCELLENCE

M&A

MIRION STRATEGIC PRIORITIES
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Positioned to 
Expand Global 
Leadership 
Position  

400+
Engineers & 
Physicists 

#1
in 17 of 19 
Product 
Categories

Trusted Partner 
for the Most 
Demanding 
Applications

Critical Provider 
Supporting Space 
Exploration & 
Big Science 
Applications

Committed to 
Delivering 
Shareholder 
Value

Strong Network 
Effect Driving 
Share Gains and 
Revenue Growth
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R E V E N U E  
G R O W T H

Long History of Resilient Revenue Growth 
and Value Creation
Positioned Well To Maximize Future Growth Potential

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Global Financial Crisis
double digit 

organic growth

2015 Mini -Recession
MSD+ 

organic growth

COVID-19/ Ukraine War
MSD 

organic growth

Recurring / replacement 
revenue provides stable 
revenue stream

Attractive, coherent 
diversification  between 
Nuclear & Safety and Medical 
Segments

Proven track-record of 
driving revenue growth through 
various economic cycles under 
founder CEO

11 Source: Management estimates. Historical revenue numbers are non-GAAP financial metrics and are not adjusted for M&A, divestitures or FX.
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Strikingly Positive Market Tailwinds

NUCLEAR POWER CANCER CARE
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2022 2026

Benefitting from Underlying Trends in Nuclear Power

13 Sources:  International Energy Agency translated from TWe to GWe. Electric Power Research Institute

Leader in Nuclear Power Radiation Detection & Safety; 
Presence in More Than 95% of Global Reactors

Amazon Web Services Acquiring 
Data Center Campus Powered by 
Nuclear Energy 
(3/24)

RECENT DEVELOPMENTS 

Reopening of previously 
closed reactors - Microsoft / 
Three Mile Island (9/24), 

Palisades (3/24)

Nuclear startup, Oklo, goes public 
supported by OpenAI Founder
(4/24)

Green Energy Partners to build a 
nuclear-powered data center in 
Virginia
(2/24)

DEMAND

һHyperscalers / Artificial Intelligence

һPost-pandemic global economic expansion

һElectrification of developing economies

һElectric vehicles proliferation

һCryptocurrency mining

SUPPLY

һLNG diversion and tighter natural gas market 
dynamics

һAccelerating decommissioning of coal plants

һAging nuclear plants / decommissioning 
acceleration

һRegulatory support and governmental investment

Estimated Electricity 
Demand from Data 
Centers / AI / Crypto
(GWe)

~50

~90
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14 Percent based on 2023 full year revenue

Investing in 
the Nuclear 
Renaissance

~37%
EXPOSURE TO NUCLEAR POWER
greater concentration than other 
publicly-traded instrumentation plays

ҿ"eqppgevkxg"
tissue between

Operators

Services

Engineering

Construction

Fuel Cycle

Reactor Design

ҿ"etcfng-to-grave 
exposure to nuclear

New Build Installed Base De-commissioning

ҿ"c"hwnn"uwkvg"qh"
solutions offering

Hardware Software Services

OKTKQP"JCU"ҿ
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Cradle-to-Grave Opportunities at Nuclear Power Plants

15

CONSTRUCTION

Electrical Penetration 
Assemblies

Neutron Flux 
Measurement Systems

Radiation 
Monitoring Systems

Surveillance & 
Security Software

N U C L E A R  P O W E R  P L A N T

DECOMMISSIONING

Supervisory 
Software

Spare Parts & 
Services

Dosimetry & Survey 
Meters

Contamination & 
Clearance Monitoring

Imaging 
Systems

Spectroscopic 
Instruments

OPERATIONS

Waste 
Assay Systems

Inspection 
Cameras

Non-exhaustive list
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% var 
Revenue

% var 
EBITDA

EDP

+8%+35%

Iberdrola

+26%+20%

Centrica

+39%+63%

Endesa

+22%-12%

Engie

+43%+42%

EDF

+65%+122%

Repower

+4%+227%
Alpiq

+33% +515% Enel

+11%+14%

Verbund

+119%+184%

RWE

+16%+129%

E.ON

+21%+19%

EnBW

+38%+94%

Orsted

+14%-23%

Vattenfall

+48% -25%

Fortum

+5% -5%

Strong Financial Health of European Utilities 

16 Sources:  (1) Columbus Consulting and Annual Company Reports (2) World Nuclear Association

Profitable Utility Providers Means Reinvesting in Energy Capacity, Including Nuclear Power

European Utility Financial Health 1

2023 vs. 2021
Europe Represents ~31% of Global Nuclear Capacity2

Number of Large Nuclear Reactors by Country (Excl. Russia)

Operable
Under 

Construction
Planned/
Proposed

Potential Total

France 57 0 6 -14 63 - 71

Ukraine 15 2 9 26

United Kingdom 9 2 4 15

Turkey 0 4 8 12

Czech Republic 6 0 4 10

Sweden 6 0 2 8

Spain 7 0 0 7

Slovakia 5 1 1 7

Poland 0 0 6 6

Belgium 5 0 0 5

All Other Europe 22 2 7 31

Total 132 11 47 - 55 190 - 198
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Strikingly Positive Market Tailwinds

NUCLEAR POWER CANCER CARE

17
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~20M

~35M

Leveraged to Underlying Trends in Cancer Care

18 Sources:  World Population Prospects 2022; UN ҭ Population Division (2022); American Cancer Society; World Health Organization; Internal estimates and MEDraysintell 2023 Report

Critical Value Chain Participant

RECENT DEVELOPMENTS 

CMS favorably adjusts nuclear 
medicine reimbursement policy 
(11/24)

PYLARIFY & PLUVICTO enabling 
prostate cancer treatment since 
2022; ~$2 billion in aggregate 
revenue generation
(4/24)

Signed strategic alliance 
agreement with Varian, a Siemens 
Healthineers  company, for 
Radiation Therapy hardware & 
software solutions
(9/24)

һAging global population

һGrowing middle class

һRising cancer diagnoses

New Cancer 
Diagnoses to 
Increase by ~77% 
by 2050

һGlobalization of external beam therapy

һRadiopharmaceutical therapy revolution

һNext generation external beam technology

2022 2050E

DEMAND SUPPLY

+77%
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~75% MEDICAL SEGMENT 
REVENUE RELATED TO 
CANCER CARE

19

Investing in 
the Cancer 
Care Revolution

Robust Trends in both 
Radiation Therapy and 

Nuclear Medicine

Increase Global Penetration 
of our Best-in-Class 

Technology

Enhance Customer 
Experience

Drive Digital 
Conversion

Percent based on 2023 full year Medical Segment revenue
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Clinical Trials Present Radiopharma Opportunity

20 Source: clinicaltrials.gov
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Path to Success
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How Mirion 
Wins

Leading Technical 
Expertise and Strong 
Customer Value-add

22

C O M M E R C I A L
E X C E L L E N C E

O P E R A T I O N A L  
E X C E L L E N C E

V A L U E  
G E N E R A T E D  &  

P R O T E C T E D  

Innovation 
Flywheel

Network
Effect

Brand
Equity

Industrial 
Optimization

Procurement
Efficiencies

Mirion
Business
System

2024 Mirion
Investor Day
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Commitment to Commercial Excellence

23

Robust Strategy to Drive Continued Customer Engagement and Drive Revenue Growth

FOCUSED ON 
THE CUSTOMER

Significantly bolstering inside sales capabilities

Global sales force optimization 
through Mirion Business System

CREATION OF CHIEF 
REVENUE OFFICER ROLE

ENHANCED FOCUS ON 
STRATEGIC ALLIANCES

EXPANDING MARKETING 
INVESTMENT

Prioritizing the end-to-end user experience

Driving the digital conversion to meet evolving 
needs and preferences

Launch of our eCommerce platform

Significant investment in brand development
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Commitment to 
Operational Excellence

24

The Mirion Business System

PROVEN ABILITY TO DRIVE 
CONTINUOUS IMPROVEMENT

Employees

Values

Integrity

Commitment

Accountability

EnablersGovernance

Federalist

Delegation Flow

Flat 
Structures

O&T
Organization 
and Talent

MDS
Market Driven 

Strategy

IDS
Innovation Driven 

Strategy

SDP
Strategy Deployment 

Process

LEAN

Respect

Exploration

Dedicated Performance Excellence Group and 
Value-analysis / Value-engineering within C-suite 

driving enterprise transformation initiatives

Emphasizing strategy deployment , 
Kaizen and daily work dynamics

Simplifying our enterprise -wide procurement 
through vendor consolidation effort 

150 ҭ 300 basis point EBITDA margin enhancement opportunity

Continuous industrial footprint optimization 
~one per year since 2019
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Inorganic Growth
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Record of Creating Value Through M&A

26 Excludes non-meaningful multiples for Dosimetrics

Accretive M&A is in our DNA

REVENUE AT TIME OF ACQUISITIONNUCLEAR & SAFETY MEDICAL

JULY
2016

$200-$250M

NOV
2018

$1-$10M $25-$35M

JULY
2019

$10-$20M

AUG
2019

$1-$10M

NOV
2019

$1-$10M

APRIL
2020

$10-$20M

AWST

SEPT
2020

$30-$50M

DEC
2020

$1-$10M

DEC
2020

$90-$110M

OCT
2021

<$1M

NOV
2021

$16M

AUG
2022

NOV
2023

$12M

Institutional 
Knowledge

for identifying, acquiring, 
and integrating targets

Active M&A 
Function 

with two-thirds of deals 
coming from bi -lateral 

negotiations

20+ Years 
of M&A

scalable pure-play 
opportunities without 

having to conglomerate

~12x EBITDA multiple at time of purchase

~7x EBITDA multiple incorporating 
post-deal synergies

Delivering 
Synergistic Value

2024 Mirion
Investor Day
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Proven M&A 
Track Record 
Provides 
Additional Lever 
for Growth 

27

IRR greater 
than WACC

Driving 
Operational 
Efficiencies

Capturing 
Synergies

30%+
Internal Rate of Return (IRR)
on Medical M&A portfolio

~12x
purchase EV / EBITDA 
multiple (pre-synergies)

~7x
purchase EV / EBITDA 
multiple (post-synergies)

Sun Nuclear analysis is inclusive of the CIRS acquisition
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M&A Opportunities More Aligned to 
Nuclear Power and Nuclear Medicine
Strategic and Financial M&A Criteria

S T R A T E G I C  
C R I T E R I A

F I N A N C I A L  
C R I T E R I A

2024 Mirion
Investor DayIRR = Internal Rate of Return; WACC = Weighted Average Cost of Capital

Creates or enhances category leadership

Grows TAM through core areas & adjacencies, enhancing 
technological capabilities

Diversifies and reduces risk exposure

Adds new capabilities or IP to the portfolio, such as digital

Critical channel partnerships and markets

Enhances long term organic growth

Clear path to Mirion profitability target

IRR greater than WACC
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Guidance Update
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Forward looking statements, including any financial guidance, do not reflect, and make no 
positive or negative assumptions regarding, any policies, laws or regulations that may be 
introduced, promulgated or implemented by the newly elected president or Congress. For a 
reconciliation of non -GAAP financial measures to the most directly comparable GAAP measures, 
please see the Appendix 

Sustainable Model 
for Long-Term 
Value Creation

Translating Innovative 
Solutions and Leadership  
into Results

30

G E N E R A T I N G  
S T R O N G  F C F

~60%
adjusted FCF conversion 
d{"Ҳ4:"(% of Adj. EBITDA)

D E L I V E R I N G  
P R U D E N T  
C A P I T A L  
A L L O C A T I O N

Disciplined M&A, and 

anti-dilutive / opportunistic 

Share Repurchase 
Program

Proven resource 
allocator aligned 

with generating attractive 
shareholder returns

E X P A N D I N G  
M A R G I N S

~30% 
vctigvgf"ұ4:"cflwuvgf"
EBITDA margin

5
consecutive quarters of 
adjusted EBITDA margins 
expansion *S5Ҳ45"vq"S5Ҳ46+

G R O W I N G  
R E V E N U E

~6 - 8% 
organic CAGR through '28

>70%+ 
high recurring revenue

~50%
adjusted FCF conversion 
d{"Ҳ48"(% of Adj. EBITDA)
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Investment Thesis 

31

Harnessing Power for Growth

A category of one as the 
only pure play in ionizing 

radiation detection, 
measurement & analysis

Mission critical 
compulsory solutions in 

highly-regulated industries; 
high cost of failure

Attractive end -market 
exposure with high leverage 
to the growing nuclear and 

cancer care markets



Mirion Nuclear & Safety

Loic Eloy, President Nuclear & Safety

32

Enabling the Nuclear Renaissance

2024 Mirion
Investor Day



33 Pie chart data based on full year 2023

Mirion Solutions
Applicable Across Wide Array of Verticals

Labs & Research

Nuclear Power

Defense & Diversified

64%

36%

Nuclear & Safety Medical

Revenue
by Segment 

Dosimetry Services

Radiation Therapy

Nuclear Medicine

2024 Mirion
Investor Day

NUCLEAR 
& SAFETY

MEDICAL
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80%
R E C U R R I N G  &  

R E P L A C E M E N T   
N U C L E A R  P O W E R  

R E V E N U E  

~2x
expected increase in 

N U C L E A R  
C A P A C I T Y  B Y  2 0 5 0

Present in95%+
o f  N U C L E A R  
R E A C T O R S  

W O R L D W I D E

60%+
larger revenue opportunity per 
megawatt hour expected from 

S M R vs. utility-scale nuclear 

power reactors

Sources: Department of Energy; Idaho National Laboratory; Internal Projections
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Enabling 
the Nuclear 
Renaissance

Leader in Nuclear Power 
Radiation Detection & Safety 

Capturing Growth Across the 
Nuclear Landscape 

Favorable Underlying 
Market Trends

NUCLEAR & SAFETY
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Leader in Nuclear
 Power Radiation 

Detection & Safety
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Nuclear 
("Uchgv{ҥ
End Markets
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NUCLEAR POWER

High Visibility to 
Revenue; High Degree 

of Stickiness

LABORATORIES & RESEARCH

Empower Labs to Analyze
 Radioactive Materials 
to Protect Environment 

and People

DEFENSE & DIVERSIFIED

Solutions Providing 
Comprehensive, Accurate, 

and Seamless View of 
Potential Radiation Threats

~60%
of segment 

revenue

~25%
of segment 

revenue

~15%
of segment 

revenue

һPresent in 95%+ of reactors worldwide

һCategory leader in Health Physics, 
Reactor Instrumentation & Control, and 
Security Software

һUniquely present across full span of 
nuclear activities

һState-of-the-art spectroscopy and 
scientific analysis systems

һLeader in Big Science and Space 
applications

һStrong secondary exposure to 
Commercial Nuclear Power

һComprehensive solutions across the 
Defense and Security eco-system

һPreferred partner for North American 
and European militaries (serve 23 
NATO countries)

һGlobal leader for mission -critical 
products

Pie chart data based on full year 2023 Mirion Nuclear & Safety Segment revenue

NUCLEAR & SAFETY
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Nuclear & Safety Value-Added Solutions
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Laboratory & Scientific Analysis Systems

Search & Radiological Security Systems

Radiation Monitoring Systems

Reactor Instrumentation and Controls
Laboratories and 

Research Facilities

Event Security Militaries / Federal 
Agencies

Large-scale 
Nuclear OEMs

K E Y  C U S T O M E R  G R O U P S

First Responders

SMR OEMs Utilities

Border Security

P R O D U C T  C A T E G O R I E S

Radiation Measurement & Health 
Physics Instrumentation

Technology Leadership Rigorous Regulatory Requirements Strong Competitive Advantages

UNIQUELY QUALIFIED AND CERTIFIED TO SERVE CUSTOMERS GLOBALLY

NUCLEAR & SAFETY



2024 Mirion
Investor Day

Leader in Nuclear Power Radiation Detection
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5%

95%+
~80%

~20%

Large share 
of Recurring 

Revenue

Trusted 
Partner

~80% of nuclear-based revenue 
comes from the installed base 

~25% of highly-profitable 

recurring service / software 
revenue; strategy in place to expand

95%+ of nuclear reactors in operation 
today contain Mirion products

75%

20%

5%

Diversified 
Customer 
Offerings

NUCLEAR & SAFETY

Recurring / Replacement
Nuclear reactors that 
rely on Mirion product

Hardware Services Software

Rkg"ejctv"fcvc"dcugf"qp"hwnn"{gct"4245"Oktkqp"Vgejpqnqikgu"tgxgpwg0"ұVgejpqnqikgu"ItqwrҲ"wugf"vq"tghngev"jkuvqtkecn"fcvc
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Favorable Underlying 
Market Trends
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Nuclear is an Economic, Climate and 
National Security Priority

NEED FOR CLEAN, 
RELIABLE ENERGY 

Electrification of Global 
Economies

~60GW of U.S. Coal Capacity 
Scheduled for De-Commissioning

Demand from Cloud, Crypto, 
and AI on the Rise 

GEOPOLITICAL 
INSTABILITY 

Becoming a Global 
Diplomacy Tool

Nuclear is a National 
Security Priority

Desire for 
Energy Independence 

GLOBAL CARBON 
NEUTRALITY 
INITIATIVES 

Robust Government 
Support

Growing Global Climate 
Consensus 

Stricter Environmental 
Regulations 

41
2024 Mirion
Investor Day

NUCLEAR & SAFETY

Source: U.S. Department of Energy; U.S. Energy Information Administration
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G R O W T H  D R I V E R S :

~2x Increase in Nuclear Power Capacity 
Expected by 2050 (GWe)

42 Sources: International Energy Agency, World Nuclear Association

For Clean, Reliable Energy

Expected increase in 
nuclear capacity by 
2050; conservative vs. 
COP28 target

Signing strategic 
partnership agreements 
with key players

1,025

2050 Target

IEA Data

~2x 
~2x

increase

~3x
increase

More nuclear capacity 
(Utility Scale + SMRs) to 
be built in next 25 years 
than in last 40 years

2024

~575

New Build

~200

De-
commissionings

2050

~400

~775

+375GWe

+775GWe

Net capacity increase

Gross capacity opportunity for Mirion 
(new build + de-commissionings)

NUCLEAR & SAFETY
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Nuclear to Power the AI Revolution

43 Source: (1) The Electric Power Research Institute (EPRI)

Early Noteworthy Partnerships Between Nuclear 
Power Companies and Leading Hyperscalers

10x
more energy consumption
for an OpenAI ChatGPT search 
versus a typical Google search1

>10
Gigawatt (GWe)

Incremental nuclear capacity 
deals announced in the last 12 

months with hyperscalers

G R O W T H  D R I V E R S :
AI Driving Incremental Energy Demand

Google Backs New Nuclear 
Plants to Power AI

Oracle is 
designing a 
data center 
that would 
be powered 

by three 
SMRs

Coc|qp"Lqkpu"Dki"VgejҲu"
Foray Into Nuclear Power

Vjtgg"Okng"KuncpfҲu"Pwengct"
Plant to Reopen, Help Power 
OketquqhvҲu"CK"Egpvgtu

NUCLEAR & SAFETY
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Transforming 
Nuclear Power

Significant Accelerant to 
Favorable Utility Scale 
Dynamics

44

Small Modular 
Reactors:

SAFER, MORE 
FLEXIBLE, AND 

COST-EFFECTIVE 
ALTERNATIVES

MEANINGFUL LONG-
TERM GROWTH 
OPPORTUNITY

MIRION IS WELL 
POSITIONED

300+ GWe of SMR 
capacity expected by 

2050; expected to begin 
construction around 2030

OktkqpҲu solutions 
compatible to all 

SMRs technologies

Large panel of Mirion 
solutions  for SMR market

SMRs sized to 
accommodate the 

existing power grid

SMRs set to transform 
the landscape of 
nuclear energy

Forging strategic 
deals with key SMR 

players

Source: Nuclear Energy Institute; Vibrant Clean Energy projections; internal projections

NUCLEAR & SAFETY
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DEFENSE & DIVERSIFIED
Military & Homeland Security

Upgrade of European Military competencies and 
equipment

Increasing requirements for  border security and 
critical infrastructure

Renewal of US Nuclear Defense infrastructure 
leads to investment increase

Increasing DOE budget with focus on 
environmental monitoring 1

Large investment from big science community 
in research applications, fundamental physics

Spectroscopy solutions being deployed to other 
industries,  including  nuclear medicine

LABORATORIES & 
RESEARCH

Mobile 
Radiation 
Detection / 
ID System

Personal 
Radiation 
Detector

Situation Awareness 
Software

Spectroscopy 
Software Suite

Alpha/Beta 
Counting System

Aegis
Portable HPGe Spectrometer

NUCLEAR & SAFETY

1 Source:  Department of Energy



Capturing Growth 
Across the Nuclear 

Landscape

46
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Mirion Benefits from Favorable Market Dynamics 
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Installed Base

EXTENDING 
OPERATING L IFETIMES

Longer operations mean additional 
need for services, spare parts, 
product replacement RESTARTING RETIRED REACTORS

EXPANDING NUCLEAR CAPACITY 

Previously retired reactors are being restarted, leading to 
incremental capex spend at nuclear power plants and 
increased opportunities for Mirion

Power uprates and running at higher capacity factors lead to 
incremental capex spend at nuclear power plants and increased 
opportunities for Mirion

~80% of Nuclear Revenue Comes From the Installed Base, Higher Margin Opportunities

NUCLEAR & SAFETY
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Mirion Benefits from Favorable Market Dynamics 

48

New Large Reactors

Average Revenue per Reactor Type
expected over the life span of a reactor

EPR

AP1000

VVER

APR1400

CAP1000

0 10 20 30 40 50 60 70 80 90 100

$80 - $110 Million Revenue Opportunity
expected over the life span of an EPR / AP1000 reactor

Years

Start of 
decommissioning

Construction

48

~$25k /MW
Average Mirion currently served 

market for large New Construction 
phase

Expected increase in 
average Mirion

currently served market

Signed strategic agreements 
with key nuclear players such 

as EDF and ECIL (India)

NUCLEAR & SAFETY

2024 Mirion
Investor Day
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Mirion Benefits from Favorable 
Market Dynamics 

49 Source: Nuclear Energy Institute; Vibrant Clean Energy projections; internal projections

Small Modular Reactors

~$40k /MW
Expected Mirion market 

opportunity for SMR 
construction phase

 ~60% larger than large-scale 
nuclear power plants

Contracts already signed 
with several SMR players

300+ GWe of Advanced Nuclear Capacity 
is Expected to be Needed by 2050
U.S. Grid Modeling

2020 2050

NUCLEAR & SAFETY
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Mirion Benefits from Digital Innovation

50

OktkqpҲu"Eqppgevgf"Fkikvcn"Gequ{uvgo"yknn"Gpjcpeg"Ewuvqogt"Gzrgtkgpeg

NUCLEAR & SAFETY

Plant Computer

Radiological 
Data & Alarm Info

Plant Data
(flow, releases, etc.)

H E A L T H  P H Y S I C S  /  
R A D I A T I O N  P R O T E C T I O N

R A D I A T I O N  M O N I T O R I N G  
S Y S T E M S  &  E N V I R O N M E N T A L

S P E C T R O S C O P I C  S Y S T E M S

Data Hub & Historian

Platform Services

Communications Hub

Web App Framework

Site Maps

Dashboards

Instrument detail 
& historical data
display

Alarm/Event 
display & 
management

Data viewing 
with exports

CLIENT WEB 
VISUALIZATION
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Mirion Benefits from Product Innovation
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NUCLEAR & SAFETY

INVESTMENT IN NEW TECHNOLOGIES TO 
DRIVE FUTURE PRODUCT INNOVATION

NEW PRODUCTS 
INTRODUCTIONS DRIVING GROWTH

Talented team of physicists, data scientists 

and technologists shaping future products

AI & 
Machine 
Learning 

Sensor 
Technologies 

Signal 
Processing 

Aegis 
spectrometer
Continuous 
monitoring update 
kp"Cwi"ұ46

Continuous 
Spectroscopy 
for Nuclear, Medical 
and Lab applications 
(including SMR 
projects) 
ҭ ncwpejgf"ұ46

Compact Body 
Monitor for US Navy 
subs and other 
confined areas ҭ 
launched 
Ugrv"ұ46

Apex-Guard 
spectroscopy 
software  for Nuclear 
Medicine impurity 
analysis - launched 
Ugrv"ұ46
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Mirion Nuclear & Safety Growth Algorithm
Path to Capture Growth from the Nuclear Renaissance

MT Target: 

~6% - 8%
organic growth

Digital

Transformation
Nuclear Capacity

Increase

Leader in Nuclear Power 

Radiation Detection

Wide-spread 

Global Presence
Leveraged to 

Market Trends

Nuclear Fusion

Opportunities

NUCLEAR & SAFETY



53
2024 Mirion
Investor Day

Break
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Mirion Medical

Luis Rivera, EVP Medical 

Ecosystems for Growth
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Mirion Solutions
Applicable Across Wide Array of Verticals

Labs & Research

Nuclear Power

Defense & Diversified

64%

36%

Nuclear & Safety Medical

Revenue
by Segment 

Dosimetry Services

Radiation Therapy

Nuclear Medicine

Pie chart data based on full year 2023
2024 Mirion
Investor Day

NUCLEAR 
& SAFETY

MEDICAL
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40%
O F  R E V E N U E  
directly attributed to 
Software & Services 

150+ 
C O U N T R I E S

75%
O F  M E D I C A L  

S E G M E N T  R E V E N U E  
is directly related to Cancer Care

70%
R E C U R R I N G  &  

R E P L A C E M E N T   
R E V E N U E  

Percent based on 2023 full year Medical Segment revenue
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M E D I C A L

Ecosystems 
for Growth

Attractive Profile and Strong 
Foundation for Growth 

Scaling Proven Growth 
Model

Leveraged to Underlying 
Trends in Cancer Care

57
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Attractive Profile and 
Strong Foundation 

for Growth
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40%

60%

Attractive Profile and Strong Foundation for Growth

59 Pie chart data based on full year 2023 Mirion Medical Segment revenue

39%

61%

70%

30%

Strong 
Incumbent 
Advantage

Global 
Expansion 

Opportunities

Platform To 
Grow High-

Margin 
Software

Strong  installed base 
generates ~70% of recurring 

and replacement revenue 

Accelerating growth with 
integration of hardware and 

software leading to a patient -
driven volume model

Expanding proven 
model internationally

M E D I C A L

Recurring / Replacement United States Rest of World Hardware Software / Services
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Leader Across 
Three Key
Growth Areas

60 Pie chart data based on full year 2023 Mirion Medical Segment revenue

RADIATION THERAPY

Global Leader in Hardware 
and Workflow 

Software Solutions

NUCLEAR MEDICINE

Leader in Essential 
Hardware and Software 

Solutions

DOSIMETRY SERVICES

Leader in the 
Digital Revolution of 

Occupational Dosimetry

~55%
of segment 

revenue

~20%
of segment 

revenue

~25%
of segment 

revenue

M E D I C A L

һCategory leader

һPresent in 100% of the Top 100 
Cancer Centers in the U.S.

һContinued growth opportunities in 
international markets

һPreferred provider of critical hardware

һSoftware/services offering 
creates platform for growth

һLeveraging Mirion  Medical  
commercial network to gain share 
in this expanding market

һProtecting workers  exposed to 
radiation

һTechnology & innovation focused
һGeographic & market share 

opportunities
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Full Suite of Value-added Solutions

61

Radiation Therapy

Nuclear Medicine

Dosimetry Services

Leading Market Positions 
Built on Innovation

Strong Installed Base & 
Recurring Revenue

Leveraged to 
Market Trends

M E D I C A L

Hospitals

Imaging 
Centers

Radiopharmacies

Clinics / 
Urgent Care

OEMsVeterinary / 
Dentist Offices

Oncology Departments

K E Y  C U S T O M E R  G R O U P SP R O D U C T  C A T E G O R I E S


